Wells Fargo Agreements
?=Questions that need responses

*=Ongoing business operating duties

#=Pre operation issues
!=Add to agreement
Nonprofit Service Agreement
Appoints Wells Fargo (WF) as agent 

Provide asset management and custody services


Provide services as elected in addendums

? Client must select allocation of fees

How is this accomplished when there may be fee discounts?


Wells Fargo to determine how this can be accomplished, will get back to us.
*Client must provide officer/trustee information


Must provide government issued ID

?How many officers must complete this

Must have information from any person authorized to act on the account.  
*Client does due diligence on contributor Sec 3(b)


Adheres to USA Patriot Act, OFAC  strike from 3 b , see next sentence.

Donor Agreement will have imbedded language to collect this information.
*Authorized representative received statements (select frequency) and tax information


Authorized representative is a person appointed by an officer or trustee.  The person can be an attorney or accountant.  May choose not to have anyone in this role.
? Sec 21.   Strike this section.  Do not want BIF to have the ability to borrow.
? Sec 23.  Where is the fee schedule for termination? See page 3 of 6. Minimum is $1,000.  Add maximum to addendum . 
*Establish contact persons for WF

Add provision to allow exchange of information with BIF


Add to agreement with donor.
?Sec 12.  Oral ability to change.  Strike this provision WF will get back to us on the reason to do this. 
Wisconsin Law to prevail . Ok w/WF.

Nonprofit Service Agreement Addenda
Tax Services (NSAA)
Prepare and sign as preparer:  Forms 990, 990T, 1041, and 5227
Will file forms with States Attorney General

No other forms filed

Prep and pay estimated taxes when applicable

Filings cover multiple or sub accounts

*Client must review and sign returns before filing

*Client is responsible for document retention

*Client is required to provide information to WF for:

Modifications to governing instruments


Transactions and assets outside the fund such as: Assets, values, grants, K-1’s, compensation

*Client must provide information to prepare return including acts that trigger penalties 

! Calculate support test quarterly Add to addendum.
Fund Accounting Services (NSAA)

Provides calculations, reporting and recordkeeping of the funds

Allocates income, fees and expenses

*Client must report above information to WF for all assets held outside WF

? Document retention

Grant Administration (NSAA)
Verify grantee charitable status, site visits incur additional fees
Provide grantee list selection committee to approve
Make distributions per selection committee approval

Provide online grant applications if we want to allow applications

*Client is responsible for document retention

? Sends tax required statements to grantor (Sec 170) Add to addendum.
? Provides fund and grant reports to grantor Add to addendum.
#Determine how grant recommendations flow 

#Representation that donor is not recommending a grant to a controlled organization Add to web page where donor clicks on recommendations. 
Fees
Administrative fees include

Paid one month in arrears

 
See attached schedule
Additional fees

Tax prep $2,000
Pending from WF

Gift agreement examples

General

?Is there a website our Foley legal people can look at May not be useful, will not look like the final website. 
? What documents will WF retain and what is the retention policy  

#Due diligence on Renaissance Won’t be working with them.  Will be working off the SEI platform used by WF. 

? What has WF done in this regard

#Privacy notices


?Are they required

#Foundation attorney at Foley wants to talk to  WF

WF will not market to donors.  They don’t consider it ethical. 
Other Related Matters

*Grant meetings
? Maintains record of meeting approvals

*Solicitation Filings

? File state filings for solicitation
Meet with Kansas law firm?  Copilivitz and Cantor
Discuss with WF?


WF doesn’t normally do this.  We need to contact law firm. 
Gift acceptance policy 
#Need to draft


Minimum gift


Types of gifts


Timing of gifts

Pending example copies from WF.
Investments

#Need to agree on final selection, proposed one short-term cash fund

?Is this the IPS for the WF fund


?Who gets a prospectus

! Add choice to agreement

Investment Policy Statement

? Need to draft


Will get draft of statement from WF.  Board will have to approve it at their first meeting.

WF will have fiduciary responsibility as long as they control the investment function.

Agreed to a fund with no hedgefunds or private equities. 
* Insurance


#Talk to agent regarding insurance needs


Corporate, director/officer, cyber, business 

? Online access to accounts


Are there guidelines and policies for online access


Are there standards for online accessibility

Who stands behind product for unscheduled outages and


Security policy


? Alternative procedures when service is down

Employee operating manual


*Develop manual for procedures



Example:  mail delivered to whom? 


*Establish contact person for donors/potential donors

Director Compensation


No compensation initially
Business address


*Establish an address


? Need to notify post office

Business phone


*Establish a phone line

Mobile application


? Want an app

Tax ID number


#Apply for number

Stationery

#Order paper and envelopes

Audit


? *Need an audit Yes, need this for some state filings. 
Employee contact for grantee list

Checking Account

Contact is Pat McQuillan 224-7180

Set up account:


TIN


Articles of Incorporation


Names of check signers


Establish check signing policy


KYC Form


Pick out checks


Decide on online banking

Legal Matters
Form 1023

? Date of incorporation Line 11

? Part IV Description of activities Done per Jason
? Part V Director names




Steve Einhorn


George Mosher


Get full names


Get titles


Get background/qualifications of directors

By Laws


Sec 2 Restricted gifts, See gift policy


? Sec 7 Can electronic mail be used Yes
Board Resolution


? Elect officers, need the names of officers



Is this done by the initial board yes

? Can officer positions be combined Yes

*Employee must maintain conflict of interest forms

Form 5768 Don’t file this form

? Will each donor have to complete this form

? How is this implemented in a DAF structure

BIF donor letter

Donor letter, may want to delete 300


? Restriction language, conflicts with By Laws

Need list of charitable organizations  Full list not needed. Get Jason a representative list.

? Need this for IRS application

Send WF contracts to Foley


? Can they be preliminary contracts Get as close as possible.
Distribution minimums


? Establish minimum amount


Over entire fund or by account Over entire fund.
Donor advised fund


Set up scholarship committee
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